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Planning for Fall and Winter Flu Season

Businesses may have already been impacted by the spring

and summer outbreaks of 2009 HIN1 influenza affecting
their employees. CDC anticipates that more commu-
nities may be affected than were in the spring/summer

2009, and/or more severely affected reflecting wider

transmission and possibly greater impact. In addition,
seasonal influenza viruses may cause illness at the same

time as 2009 H1N1 this fall and winter. In response to the

anticipated spread of 2009 H1N1 influenza, the CDC has

revised its recommendations to assist businesses and other

employers of all sizes.

The severity of illness that 2009 HIN1 influenza flu will
cause (including hospitalizations and deaths) or the
amount of illness that may occur as a result of seasonal
influenza during the 2009-2010 influenza season cannot
be predicted with a high degree of certainty. Therefore,
employers should plan to be able to respond in a flexible
way to varying levels of severity and be prepared to refine
their pandemic influenza response plans if a potentially
more serious outbreak of influenza evolves during the fall
and winter. More people and communities are likely to
be affected as influenza is more widely transmitted. The
CDC and its partners will continuously monitor national
and international data on the severity of illness caused by
influenza, will disseminate the results of these ongoing
surveillance assessments and will make additional recom-
mendations as needed.

AT

&
-]
E
E
&
2

asmilng

a——

W risgl

gastrointestinal

illness

rbiiahe
atdominsl

atory
¢ COMMOon

schoot (0

make

viruses

etti

medications

pravant

contagious :
sucondary ] f similar

Actions Employers Should Take Now

» Review or establish a flexible influenza pandemic
plan and involve your employees in developing and
reviewing your plan;

+ Conduct a focused discussion or exercise using your
plan, to find out ahead of time whether the plan has
gaps or problems that need to be corrected before
flu season;

+ Have an understanding of your organization’s
normal seasonal absenteeism rates and know how
to monitor your personnel for any unusual increases
in absenteeism through the fall and winter.

+ Engage state and local health department to confirm
channels of communication and methods for
dissemination of local outbreak information;

+ Allow sick workers to stay home without fear of
losing their jobs;

+ Develop other flexible leave policies to allow workers
to stay home to care for sick family members or for
children if schools dismiss students or child care
programs close;

+ Share your influenza pandemic plan with employees
and explain what human resources policies, work-
place and leave flexibilities, and pay and benefits will
be available to them;

+ Share best practices with other businesses in your
communities (especially those in your supply chain),
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chambers of commerce, and associations to improve
community response efforts; and

+ Add a “widget” or “button” to your company Web ‘ a CEas e

page or employee Web sites so employees can

access the latest information on influenza: www. Th e Ea S H’:?S t

cdc.gov/widgets/ and www.cdc.gov/SocialMedia/

Campaigns/H1N1/buttons.html. Way to ! m pr ove
Your Profits!

Important Components of an Influenza Pandemic
Plan

+ Be prepared to implement multiple measures to
protect workers and ensure business continuity. A
layered approach will likely work better than using
just one measure.

« Identify possible work-related exposure and health
risks to your employees. The Occupational Safety Our Reta L
and Health Administration (OSHA) has developed Productg
tools to determine if your employees are at risk of Sell
work-related exposures and, if so, how to respond Themselves
(see www.osha.gov/dsg/topics/pandemicflu/index.
html).

+ Allow employees to stay home if they are ill, have
to care for ill family members, or must watch their
children if schools or childcare facilities close.

» Explore whether you can establish policies and prac-
tices, such as flexible worksites (e.g., telecommuting)
and flexible work hours (e.g., staggered shifts), when
possible, to increase the physical distance among
employees and between employees and others if
local public health authorities recommend the use of
social distancing strategies. Ensure that you have the
information technology and infrastructure needed
to support multiple workers who may be able to
work from home.
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+ DPlan for how your business will operate if there is Label Program

increasing absenteeism or these supply chains are

interrupted.
« Set up authorities, triggers, and procedures for acti-
vating and terminating the company’s response plan, Self Stora ge Su pp lies
altering business operations (e.g., possibly changing . .
or closing operations in affected areas), and transfer- MD vin Q Eq ui P men f'

ring business knowledge to key employees. Work Nationwide Distribution
closely with your local health officials to identify

these triggers. One Spo Shﬂppmg

* Plan to minimize exposure to fellow employees or
the public if public health officials call for social by

distancing. Y MOVING EQUIPMENT

» Establish a process to communicate information to , :
. o Five Locations to Serve You
workers and business partners. Anticipate employee

fear, anxiety, rumors, and misinformation, and plan So. California  San Francisco
communications accordingly. < 800-225-3659  800-323-6558

Sacramento Las Vegas Chicago
Review additional government agency resources: www.flu.gov/ 800-439-3934 888-323-6559 888-795-0199
plan/workplaceplanning/index.html.
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http://www.cds-usa.com/PacEase/pacease_contents.html

